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Tender Name: Supply and Installation of 178 Transitional Shelters
for Displaced Families in Al-Dhalea District, Al-Dhalea Governorate.
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Tender Number: TYF-006-2026
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Implementing Agency: Tamdeen Youth Foundation
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Funding Agency: Yemen Humanitarian Fund (YHF)
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Project Code: CBPF-YEM-25-5-NGO-37738
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Delivery and Installation Sites:

1. Al-Sawda Camp — Jalas Area — Al-Dhalea District.

2. Al-Sawdaa Soumal Camp —Jalas Area, Al-Dhalea District.

3. Asqga Camp — Lakmat Al-Douki Village — Hajar Area — Al-
Dhalea District.

4. Baja Camp — Baja Village — Hajar Area — Al-Dhalea District.
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Required Works for Implementation:
Supply, Installation and delivery of 178 Transitional Shelters for
Displaced Families in Al-Dhalea District, Al-Dhalea Governorate.
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Scope of Work (Activity Details):

* The scope of work includes the supply, execution, installation, and
handover of 178 complete transitional shelters, ready for use, at the
designated displacement sites, in accordance with the approved drawings,
technical specifications, scope of work, and Bill of Quantities (BoQ).

* All rates and prices in the BoQ shall be deemed inclusive of all costs
required to complete and hand over the shelters in a complete and sound
condition, including materials, skilled and unskilled labor, transportation,
loading, unloading, handling, tools, equipment, and any other requirements
necessary for the proper completion of the works in accordance with the
approved project documents.

* The supply, installation, and construction works shall be implemented at
four displacement sites, in accordance with the approved implementation
plan and the instructions of the WASH and Shelter Officers, : Bajah, Asqah,
Al-Sawda, and Al-Sawda Somali.

* The Supplier/Contractor shall review and fully familiarize themselves with
all tender documents, drawings, technical specifications, and BoQ
requirements prior to commencing the works, and shall promptly notify the
supervising team of any discrepancy, conflict, or site condition that may
affect the proper implementation of the works.

* All shelters shall be implemented in accordance with the approved
drawings, technical specifications, and BoQ, including all specified
dimensions, technical requirements, workmanship, and quality standards,
and shall be handed over in a complete and ready-to-use condition.

* The Supplier/Contractor shall take all necessary precautions during
implementation to protect existing facilities within the displacement sites,
including existing water and sanitation facilities (latrines) and water points,
and shall not cause damage to or disruption of their use. Any damage
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resulting from the Supplier/Contractor’s activities shall be repaired and the
affected facility restored to its original condition at the
Supplier/Contractor’s own cost.

* Where feasible and appropriate, the Supplier/Contractor shall prioritize
the engagement of labor from the displaced population and host
communities, while ensuring compliance with the required competency,
safety, and quality standards.

* The Supplier/Contractor shall maintain the work sites in a clean and
orderly condition throughout the implementation period. Upon completion
of the works, all construction and installation waste, surplus materials, and
debris generated by the works shall be removed from the sites and
transported to locations designated for waste disposal in accordance with
the instructions of the local authorities and relevant competent authorities.
* The Supplier/Contractor shall maintain continuous coordination with the
supervising team and the WASH and Shelter Officers throughout
implementation, particularly regarding shelter locations, access routes, and
existing facilities. No major change to the approved layout or
implementation arrangement shall be made without prior approval from
the supervising team.

* The Supplier/Contractor shall hand over all works fully completed and in
compliance with the project requirements. The works shall not be
considered complete or ready for final acceptance until all related works
have been completed and any deficiencies or observations identified by the
supervising team have been satisfactorily addressed.
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Logistics & Quality Control Terms

*The Supplier shall make the proposed timber available for inspection,
sorting, and verification of quantities and dimensions at the Supplier’s
premises prior to delivery to the implementation sites, in the presence of
the Shelter Officer and the supervising team. The inspection shall include,
as a minimum, verification of the timber type, actual dimensions and sizes
against the approved specifications and drawings, straightness, overall
condition, and moisture content, as well as checking for large or loose
knots, cracks, warping, bending, decay, insect damage, and any other
defects that may affect the timber’s strength, structural integrity,
durability, or quality of workmanship.

*The Supplier shall provide all necessary inspection, testing, and measuring
tools and equipment required for the inspection, including a suitable
moisture meter, dimensional measuring tools, and any other equipment
required by the supervising team to verify compliance with the approved
specifications.

*Quantities, dimensions, moisture content, and overall timber quality shall
be verified and approved prior to loading and dispatch to the
implementation sites. No timber shall be delivered to or used at the sites
without prior inspection and approval by the Shelter Officer and the
supervising team.

*All timber shall be new, sound, straight, dry, and suitable for structural
use, and shall be free from significant defects that may compromise its
strength, performance, or durability. The supervising team reserves the
right to reject any timber or quantity that does not comply with the
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approved specifications, and the Supplier shall replace all rejected materials
at its own cost, without any additional cost to the Contracting Authority.
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Implementation Schedule:

A detailed implementation schedule must be attached, with the
total execution period not exceeding Sixty (60) days from the date of
contract signing.
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Responsibilities:

Contractor: Responsible for executing all civil and construction
works in accordance with the technical specifications,
engineering standards, approved bills of quantities (BoQ),
drawings, and the instructions of the supervising engineer.
Sign and stamp all documents related to the submission of the
tender documents.

Provide the required information and attachments as specified
in the technical specifications.
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Specific Technical Conditions:

= The bidder (contractor) is required to conduct sites visit and
review the drawings, plans, and other tender documents before
submitting the bid. The contractor shall be fully responsible for
assessing the field conditions and weather circumstances.

All works must be executed in accordance with the approved
drawings, bills of quantities (BoQ), technical specifications, and
the instructions of the supervising engineer.

The contractor shall bear full technical and legal responsibility
for the quality and safety of the executed works.
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Acceptance and Handover Criteria:

= The project shall be handed over upon the full completion of all
works in accordance with the approved technical specifications
and drawings.

The works will be inspected and evaluated by the technical team
of Tamdeen Youth Foundation and the donor’s engineer.

The works shall not be considered accepted until official
technical approval is granted by the supervising authority.

The works shall be handed over through a preliminary handover
report, followed by final acceptance after the warranty period,
provided that no remarks or defects are identified.
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Occupational Safety and Health Standards:

The contractor must comply with all occupational safety and
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health standards during the execution of works, including the
provision of personal protective equipment (PPE) for all workers.

= Employment of children or unqualified personnel is strictly
prohibited.

= The contractor shall bear full responsibility for ensuring a safe
working environment at the project site and for implementing all
necessary preventive measures to avoid accidents and injuries.
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Warranty Period:

The contractor shall provide an initial guarantee equal to 10% of the
total contract value for a minimum period of one year from the date
of the project's initial handover, and shall bear all costs associated
with rectifying any defects that may arise during this period.
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Technical References and Attached Documents:

This document forms an integral part of the tender documents and

should be reviewed in conjunction with the following:

= Engineering drawings

=  Bills of Quantities (BOQs) and related drawings

= Detailed technical specifications

= Any instructions or remarks issued by the executing authority or
the consultant
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